 Minutes of the meeting of scientific staff

Wednesday, 3 July 2013, 16:00

Present at the meeting:

Claudio Arezzo

Nadia Binggeli

Paolo Creminelli

Riccardo Farneti

Ralph Gebauer

K.S.  Narain

Joseph Niemela

Fernando Quevedo

Sandro Scandolo

Antonello Scardicchio

Alexei Smirnov

George Thompson
Adrian Tompkins

Fernando Villegas


Arezzo said that there some changes in the agenda because Markus Müller was ill and would not be able to present the item on colloquia.

Arezzo welcomed Riccardo Farneti, the new staff member in ESP, to the meeting and requested him to introduce himself. 


Farneti informed that he had done his PhD at Princeton University and since 2010 had been a visiting scientist in the EPS Section. His areas of interest are: Ocean-Atmosphere dynamics and coupling; Role of the ocean in climate variability, predictability and change; Structure and variability of the Atlantic and Southern Ocean; Meridional Overturning Circulation; Meridional energy transport; Development of simplified coupled ocean-atmosphere models.

1)
Approval of the minutes of the last meeting

Smirnov said that he would like a few changes to be implemented in the Minutes. One of these changes related to the number of papers Senjanovic had written in the past year. This would be corrected to the past three years. 


Smirnov reminded why the faculty meetings had been started. This was to balance the power of the Director. He said the Director had an enormous amount of power at ICTP. 


Smirnov said that he did not recall that the proposal for the rotation of heads had been agreed upon by the faculty and that there was disagreement between what the faculty agreed and what the Director said. 


Quevedo reminded that he had only been in disagreement with one thing, i.e. that members of the group should be on the committee which decided on the rotating head. This was because members of the group are the candidates.  Quevedo also said that he had not wanted the matter to be opened up for discussion again at the last faculty meeting.


Smirnov asked what was the administrative power of the newly elected head. 


Quevedo said that as far as UNESCO was concerned, the most important issue was to assign the special post allowance to the rotating head. The post allowance would only be granted for a certain amount of time. They had informally agreed to creating a floating position but they would like to undertake a review of all scientific positions at ICTP. 


Smirnov also objected to the personal comments made about him and recorded in the minutes. He had understood that personal cases would not be discussed at the faculty meetings and he felt it was wrong to do so.


This comment was noted.


 The Minutes were approved.

2)
Communications by the Director


Quevedo said that he would first of all like to report on the Scientific Council meeting. He said that members of the Council were happy with what they had seen and heard and he thanked everyone for their participation. Quevedo read out the Council's recommendations.


He informed the faculty about progress made regarding the proposal to establish the International Centre for Theoretical Physics Asia-Pacific (ICTP-AP) at UCAS. 15 positions for research and education and 4 positions for administration would be available at the new centre. Financial support would be given by UCAS. ICTP would be able to play a big role in this and the expectation was that ICTP's scientists would be involved in the activities. 


Quevedo informed that one of the recommendations of the auditors which had come up over and over again was that ICTP should have its own legal office. ICTP had recently hired the services of the top international lawyer in Italy, Carlo Dalla Vedova. He has prepared a draft document with guidelines governing ICTP partner institutions which would be discussed with the UNESCO legal office.


Quevedo informed about the PA appointments of people who had been employed on SSA contracts for a long period of time. This meant they now had the same benefits as ICTP fixed term staff as far as pension and health insurance were concerned. He had been trying to compensate the extra costs involved by encouraging people to take early retirement. Three had retired last year and three this year.


Quevedo informed that he was trying not to replace the guard who had recently retired and that he wanted to have the faculty's opinion on the possibility of not having guards on duty during the night, i.e. from midnight to 06:00. 


After some discussion, there was general agreement that it would be better to keep the shift during the night and that some system should be worked out whereby there was some period during the day when it would not be necessary to have a guard on duty.


Quevedo also informed that no guidelines existed as to what exactly guards were supposed to do.


Quevedo asked the faculty if they had any opinion on the electronic diploma, i.e. offering the course free on line and have the people taking the course evaluated on line. This would be to substitute the diploma in basic physics.


Villegas felt that many more resources would be needed than imagined. It would take a lot of effort in planning exams.


Scardicchio said he did not like the idea of giving someone a certificate on line and he did not like this way of teaching.


Quevedo said it would be a pilot project with volunteers. He also said he had thought of assigning this to ICTP affiliated centres. Scardicchio said this would be better. 


Quevedo informed that with the support of the Scientific Council and Steering Committee, Cambridge University had agreed to his secondment for another three years when his present mandate expires in November 2014. The procedure would now have to be followed in UNESCO.


Quevedo also informed that during the Scientific Council meeting, two of the Council members, Narasimhan and Tian, had met with the members of the Mathematics Section to decide on the next head of the Section. There was general agreement this should be Fernando Villegas. Villegas had also agreed to take over the responsibility of the Associates Office. 


Quevedo said that the new Institute Advancement Officer, Yamiko Samu, had already taken up his duties and he felt he would be a good asset for ICTP. The new Human Resources Officer would take up her duties on 1 August.


Before proceeding to the next item, Arezzo reminded the faculty about the electronic poll he had set up for voting whether Goran Senjanovic should be recommended for an Emeritus Scientist position or not. 24 people had participated and 23 votes were positive.


Tompkins said that he was the one who had cast the negative vote and that he wanted to give an explanation as to why he had done that. He said the reason was that he did not agree to ICTP money being used to organise an event to celebrate a staff member's own birthday in a holiday location. This could have given a lot of negative publicity to ICTP.


Smirnov asked if Senjanovic had been asked if he wanted to become Emeritus Scientist.


Arezzo said that as it stands this should be a proposal by the faculty. It is an offer by ICTP to the person and he/she can always refuse. This interpretation of the procedure has been approved by the Faculty.

3)
Election of new Board Members

Arezzo informed that his mandate as Chairman of the Faculty Board would end after the present meeting, as well as that of Board member. Lothar Göttsche had agreed to be a Board member but he did not want to be the Chairman. The Board would therefore consist of Göttsche, Niemela, Scardicchio, Sheth and Solmon.


Arezzo said that this was a good moment to give a state of art report on the Committees. There had been three main Committees, one to review the promotions scheme, one to review the diploma and one to review Agenda/INDICO. 


The Director said that he had also asked Tompkins to chair a Committee on Overheads.


Regarding the committee on promotions, there had been a long discussion at the last meeting and the faculty had basically agreed on a rather simple statement and the procedure could be started.


Regarding agenda/INDICO, Thompson informed that INDICO had been installed and was being tested. Some changes had to be implemented in discussion with the relevant people in CERN and that it was almost ready to be presented to the Committee.  


Villegas said that he would need to be convinced that it was a useful project. 


Regarding the committee on the diploma, they had been discussing the original proposal of Acharya, i.e. to run the diploma course from January to January. Both present and ex students had been consulted and they were not in favour because this would mean committing two academic years for a programme that was without major academic recognition. A lot of universities do not take the students. The suggestion of extending the diploma to one and a half years was not liked by the faculty.


Quevedo said there was also the problem of funding and that funds would have to be found for another six months.  He said he was planning to ask UNESCO to give ICTP the right to award Master's and PhD degrees. This would have to be approved at the UNESCO General Conference after getting the approval of the Permanent Missions. The Water Institute in Delft had already asked and it was rejected. The ADG/SC had not been very supportive of this.


Gebauer said that if UNESCO approves this, it does not necessarily mean that American Universities will accept students as having a Master's. He also said that if it does not satisfy all European requirements, it will not be considered as a Master's. 


Quevedo said that in Cambridge University, the Part III of the Tripos is now a Master's. 


Creminelli confirmed that as of this year, it had been agreed to award a diploma with distinction to those students who deserved it.

4)
Financial procedures for scientific activities

Scandolo informed that it had been over a year since the new financial procedures for ICTP activities had been implemented, details of which can be found in his presentation to the Faculty.


The Faculty agreed on two proposals presented by Scandolo, i.e.

- 
that 19% of the activity budget will be hidden from the organisers as accommodation will now be viewed as a service. 

-
that the DSA will be calculated based on the number of days of the activity (plus 2).


Smirnov suggested to have microphones at least in every second chair in the Main Lecture Hall. Smirnov also said that, in his opinion, scientists should not be dealing with financial matters, that they should all be taken care of by the secretary. 


Villegas suggested having microphones by the blackboards. 


Creminelli said that the question of charging computers was always an issue. A lot of places were being used, like the Bar, where there was no possibility of plugging in computers.


Thompson said that the area in the Bar where the Bar employees worked was always dirty.


There was general agreement that the swivel chairs had to be changed. 

5)
Date of the next faculty meeting

It was agreed that the next faculty meeting would be held on Wednesday, 9 October.
