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Outline

1. Video Conferencing features overview: basic, advanced;                                                  

2. Nextcloud Talk as secure private small  tool;                                                                                  

3. Google Meet as a larger tool;                                                                                 

4. Other VC tools short overview;

5. Best practices; 

6. Q & A session.  
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What is Covered

Tools supported by ICTS

ǒ Nextcloud Talk on dbox.ictp.it (via ICTP account, all users enabled)

ǒ Google Meet (via ICTP account, not all users enabled)

ǒ How to  set-up and manage a  VC meeting;

ǒ VC with ICTP colleagues, VC with external collaborators;
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Disclaimer

As the situation with VC tools is rapidly evolving, a lot of information in this 

presentation might soon be outdated (time limitations, new features). Verify with 

fbdi!uppm!xibuǃt!ofx/

ICTS is supporting NextCloud Talk and Google Meet.

All other tools are valid but are to be used on a self -service base.

Zoom is and remains the main ICTP VC tool, for stability and features.
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About Zoom, managed by ICTS Video Team

The ICTP has dozens of licenses for Zoom which allow for meetings and webinars 

with various numbers of participants.

Zoom is the main platform adopted by ICTP for conferences and official 

meetings/webinars .

The events have to be created and managed by the ICTS Video Team. 

For smaller meetings, other tools are preferable.
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Advantages of Self-managed VC services 

ǒ Often there is no need to register with the service (use ICTP account 

credentials instead) 

ǒ Easeof use:

ƺ create a talk/room/meeting/VC call (get URL);

ƺ share URL (e.g. via mail);

ƺ start talking.

ǒ Security (if hosted at ICTP premises)

ǒ No need for booking with specialised ICTS personnel
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Features in a Video Conferencing Tool

ǒ Who has access?

ǒ Time unlimited?

ǒ Limit to number of participants?

ǒ Audio/Video/Screen Sharing

ǒ (Written) Chat

ǒ Different layouts for screen (grid 

view)
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Advanced:
ǒ Waiting room
ǒ Participants management (mute all)
ǒ Whiteboard/Screen-sharing with 

Annotations
ǒ File transfers
ǒ Recording
ǒ Captions (audio to text), Transcriever
ǒ Integration with other tools (calendars, 

Slack, etc.)
ǒ Screen remote control
ǒ Virtual background
ǒ Streaming
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Nextcloud Talk

Nextcloud (which is installed on https://dbox.ictp.it/ ) offers the app Talk. 

Real-time communication and collaboration in a file sync & share environment

For small meetings: works for up to 4-5 people.

All ICTP users have access to this facility.

Juǃt!fbtz!up!gjoe!puifs!JDUQ!vtfst/!Rvjdl!dibu!xjui!BOZ!JDUQ!dpmmfbhvf"

Secure and confidential : the server is inside the ICTP.

No built-in ability to centrally record the meeting
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Demo: Nextcloud Talk
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https://video.ictp.it/WEB/INTERNAL/ICTS/2020_07_07-OTH_Webinar_Self-managed_Video_Conferencing/max-maria-johannes-phone.mp4
https://video.ictp.it/WEB/INTERNAL/ICTS/2020_07_07-OTH_Webinar_Self-managed_Video_Conferencing/max-maria-johannes-phone.mp4
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Features Overview for Nextcloud Talk

ǒ Who has access? ALL ICTP

ǒ Time unlimited? ṉ

ǒ Limit to number of participants? 

~5

ǒ Audio/Video/Screen Sharing: ṉ

ǒ (Written) Chat: ṉ

ǒ Different layouts for screen (grid 

view): ṉ
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Advanced:
ǒ Waiting room: ṉ
ǒ Participants management (mute all): ṉ
ǒ Whiteboard/Screen-sharing with 

Annotations: Ṏ
ǒ File transfers: ṉ
ǒ Recording:  Ṏ
ǒ Captions (audio to text): Ṏ
ǒ Integration with other tools (calendars, 

Slack, etc.): Ṏ*
ǒ Screen remote control: Ṏ
ǒ Virtual background: Ṏ
ǒ Streaming: Ṏ

* Deep integration with other apps in the Nextcloud Hub (File sharing, Contacts etc.)
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Google Meet

Google Meet can be set-up by everyone who has a Google account.

ICTP has access to G Suite Education Edition, including Meet and Calendar

Many ICTP users (Staff, etc.) are already enabled with their credentials.

https://meet.google.com/

Provide your ICTP username  in the form (username@ictp.it ) as login name.

For larger meetings (up to 250 participants; until September 30, 2020, after  up to 

100).

Has built-in recording to drive.
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Demo: Google Meet
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https://video.ictp.it/WEB/INTERNAL/ICTS/2020_07_07-OTH_Webinar_Self-managed_Video_Conferencing/meet-maxdemo.mp4
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Features Overview for Google Meet
ǒ Who has access? ICTP Staff

ǒ Time unlimited? ṉ

ǒ Limit to number of participants? 

250  through September 30, 2020, 

after:100

ǒ Audio/Video/Screen Sharing: ṉ

ǒ (Written) Chat: ṉ

ǒ Different layouts for screen (grid 

view): ṉ
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Advanced:
ǒ Waiting room: ṉ
ǒ Participants management (mute all): ṉ
ǒ Whiteboard/Screen-sharing with 

Annotations: Ṏ
ǒ File transfers: ṉ
ǒ Recording:  (ṉfree until 30/09/2020) (on 
pshboj{fsǃt!esjwf*

ǒ Streaming: ( ṉfree until 30/09/2020 )
ǒ Captions (audio to text): ṉ
ǒ Integration with other tools (calendar, 

Slack, etc.): ṉ
ǒ Screen remote control: Ṏ
ǒ Virtual background: ṉ(browser extension)
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Some Other Video Conferencing Tools 

You can sign up to and use the following services for free.

Note that the ICTS does not provide any user support!

ǒ Zoom (via free account, 40 minutes)

ǒ Cisco Webex (via free account, 50 minutes limit)

ǒ Whereby.com (via free account with limitations: 4 participants)

ǒ Iorestoacasa.work (Multiparty Meeting /Edumeet, Jitsi ) (free, no sign up, 50 

participants)

ǒ ...
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Zoom.us 
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https://video.ictp.it/WEB/INTERNAL/ICTS/2020_07_07-OTH_Webinar_Self-managed_Video_Conferencing/Zoom%20free%20account%20demo.mp4
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Webex.com

Via free account;

50 minutes time limit;

Large professional tool;

Via Web, via dedicated app;

https://help.webex.com/it -it/8bzter/Cisco -Webex-Meetings-Video-Tutorials

adavanced features are  not free;
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https://help.webex.com/it-it/8bzter/Cisco-Webex-Meetings-Video-Tutorials
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Whereby.com 
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https://video.ictp.it/WEB/INTERNAL/ICTS/2020_07_07-OTH_Webinar_Self-managed_Video_Conferencing/Draft_01_Whereby.mp4
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Iorestoacasa.work  

ǒ Uif!tztufn!jt!gsff-!ju!epftoǃu!sfrvjsf!up!tjho!vq<

ǒ Up to 50 participants per meeting;

ǒ Made by Community (more than 40 servers), it offers two 

platforms:

ƺ Multiparty Meeting/Edumeet;

ƺ Jitsi (it has similar aspect but requires more 

bandwitdth).
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Iorestoacasa.work  
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Iorestoacasa.work  
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Iorestoacasa.work  

21



ICTS

Iorestoacasa.work  
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How to choose a Video Conferencing tool ? 

ǒ How many participants?

ǒ From ICTP only? 

ǒ Confidentiality needed?

ǒ Time duration?

ǒ Territoriality censorship (embargo)?

ǒ Recording needed?

ǒ White board needed?

ǒ Other advanced features needed?
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Best practices (1)

ǒ Keep your software (web browsers or specific applications) up to date.

ǒ Some tools work better with certain browsers .

ǒ When experiencing problems, try to leave and re-enter the  meeting; try changing web 

browser; try rebooting the computer

ǒ If the dedicated application does not work, a web browser or your smartphone might do 

the job as well

ǒ Video conferences are power hungry, so you can also expect the CPU fan to become 

noisy.

ǒ When you copy the invitation link , be careful that it is complete , otherwise your invitee 

might end-up in an empty room!
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Best practices (2)

ǒ Avoid "Zoom Fatigue", keep meetings short, give breaks

ǒ Before recording a meeting, collect consent from all Presenters 

ǒ VIDEOMEETING: 10 TIPS FOR PERFECT VIDEOCONFERENCES: 

The following three slides have been provided by GARR:

https://garr.it/en/news -events/publications/informative -material/5101 -tips-for-

videconferences/file
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Best practices for Video Conferences
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